
 

CITY OF MADISON                             

MAYOR AND BOARD OF ALDERMEN AGENDA 
Tuesday, November 18, 2025, 6:00 p.m. 

Madison City Hall – 120 Montgomery Street 
 
     
 

1. CALL TO ORDER 
 

2. PRAYER 
 
3. PLEDGE OF ALLEGIANCE 

 
   4. CONSENT AGENDA 
        *A.  Accept Meeting Minutes and Notices: 
         1. Minutes of First Regular Board Meeting – November 4, 2025 
         2. Notice of Work Session Location Change – November 3, 2025 
      *B.  Approve Claims Docket    
         1.   Computer Checks  
            Checks: 16037-16170 EFTs: N/A 
         2. Manual Checks        
              Checks: 16024-06036 
         3.  Payroll Checks  
            Checks/Disbursements: 2747-2770 EFTs: 40929-41185 
      *C.  Accept the following departmental changes/documents per terms of  
         the Status/Payroll Change Report on file in the Office of the City Clerk: 
         1. Accept Resignation of Police Department Dispatcher Rachel Hawkins 

effective November 18, 2025 
         2. Accept Oath of Office for Police Officer Andrae Griffin 
         3. Accept Resignation of Water Department Constituent Services 

Malinda Hudson effective December 1, 2025 
      *D.  Authorize and Approve Police Department to remove Lanier LD630C,  
         V9315401241 copier from inventory as no longer serviceable 
      *E.  Authorize and Approve of update to Origin Bank Wire Transfer  
         Agreement with appropriate signatures 
      *F.  Authorize and Approve Fire Department to remove equipment from  
         inventory in attached memorandum as no longer serviceable and  
         properly dispose 
      *G.  Accept the following monthly departmental reports: 
         1. Fire Department – October 2025 
      *H.  Adopt Resolution for emergency repair of the Tornado Siren System 
      *I..  Authorize and Approve Pay Application #6 with Hemphill Construction  
         Company regarding MCWI Project 72-2-CW-5.5 
      *J.  Authorize and Approve Pay Application #5 with Hemphill Construction  
         Company regarding MCWI Project 161-2-DW-5.15 
       



      *K.  Authorize and Approve Pay Application #6 with Hemphill Construction  
         Company regarding MCWI Project 161-2-DW-5.15 
      *L.  Acknowledge receipt of E911 Funds from Madison County for the  
         purchase of new radios Authorize Execution of any documents  
         necessary to effectuate the receipt of the funds 
     
    5. COMMUNITY DEVELOPMENT 
      1. Variance Request – Parking Reduction – Spinners  
        Applicant Chad Phillips representing owner Bellamare Development.  
        Request approval of variance to reduce the required parking spaces from  
        812 to 300 for the Spinners Building. Property located near the corner of  
        Highway 463 and Galleria Parkway. 
 
      2. Site Plan Approval – Spinners 
        Applicant Chad Phillips representing owner Bellamare Development.  
        Request approval of adjusted site plan contingent on staff  
        notes. Property located near the corner of Highway 463 and Galleria  
        Parkway. 
 
      3. Special Exception – Boutique Fitness Facility – The Yard Gym 
        Applicant TYG of MS, DBA The Yard Gym of Madison, owner  
        Austin Resser. Request approval to allow Boutique-Style Fitness Facility  
        in a O-M district. Property located at 953 Highway 51, Suite C/D, Madison,  
        MS. 
 
      4. Variance Request – Pool Cabana & Fireplace Height – 240 Honours  
        Drive 
        Applicant John Hertel of Provision Designs representing owners JD and  
        Whitney Mullen. Request approval of variance of cabana height from 10  
        feet to 16 feet; and variance of chimney height from 10 feet to 20 feet.  
        Property located at 240 Honours Drive, Reunion Subdivision, Madison,  
        MS, Zoned RE-B, PUD Overlay. 
 
      5. Variance Request – Accessory Structure Height – 253 South  
        Woodcreek Road 
        Applicant Southern Elegance Outdoor Living LLC/Jennifer Burrell  
        representing owners Edward and Kaylee Joe. Request approval of  
        variance of accessory building height from 10 feet to 18 feet. Property  
        located at 253 South Woodcreek Road, Eastwood Subdivision, Madison,  
        MS, Zoned RE-A, PUD. 
 
      6. Variance Request – Pool Cabana Height – 316 Grayling Boulevard 
        Applicant Trip and Sandra Barnes. Request approval of variance of pool  
        cabana height from 10 feet to 19 feet. Property located at 316 Grayling  
        Boulevard, Cypress Lake Subdivision, Madison, MS, Zoned R-2, PUD. 
 



      
      7. Site Plan Approval – Center for Contemporary Dentistry Expansion 
        Applicant Center for Contemporary Dentistry. Request approval of site  
        plan for Center for Contemporary Dentistry Expansion. Property located at  
        990 Ebenezer Boulevard, Madison, MS, Zoned O-M. 
 
           6. PUBLIC HEARING 
      1. Austin and Kacey O’Kelly – Planning and Zoning Commission Appeal  


