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CITY OF MADISON

MAYOR AND BOARD OF ALDERMEN AGENDA
Tuesday, December 16, 2025, 6:00 p.m.
Madison City Hall - 120 Montgomery Street

. CALL TO ORDER

. PRAYER

. PLEDGE OF ALLEGIANCE

. PRESENTATION TO MADISON CENTRAL BOYS GOLF TEAM

. CONSENT AGENDA

Accept Meeting Minutes and Notices:
1. Minutes of Second Regular Board Meeting — December 2, 2025
Approve Claims Docket
1. Computer Checks
Checks: 16284-16428 EFTs: N/A
2. Manual Checks
Checks: 16278-16283
3. Payroll Checks
Checks/Disbursements: 2794-2814 EFTs: 41455-41709
Accept the following departmental changes/documents per terms of
the Status/Payroll Change Report on file in the Office of the City Clerk:
1. Authorization to hire Conner S. Griffin as Full-Time Police Officer
effective December 17, 2025
2. Accept Resignation of Police Officer Luke Armstrong effective
December 26, 2025
3. Accept Retirement of Deputy City Clerk Helen Broockmann effective
December 31, 2025
Accept the following monthly departmental reports:
1. Police Department — October 2025
2. Administration & Finance Department — Budget Report May 2025
Authorize and Approve of Travel of Tona Becker to Ideal Living Trade
Show in McLean, Virginia from February 21-22, 2026
Accept and Approve Minutes from December 8, 2025, Planning and
Zoning Commission Meeting
Authorize and Approve Police Department to remove one (1) Whirlpool
refrigerator serial#: VST39549745, property number 008041 from
inventory as no longer serviceable
Authorize and Approve Police Department to obtain appropriate
signatures for Nixon Power Services annual agreement for generators
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Authorize and Approve Police Department to obtain appropriate

signatures for the charitable sales promotion between Webster Animal

Shelter and Raising Canes

Authorize and Approve Police Department to apply and submit for the

Fiscal year 2025 Bullet Proof Vest Partnership program

Authorize and Approve Awarding of 12-month bids as follows:

In Place Asphalt & Cold Milling — Adcamp

Small In Place Asphalt & Cold Milling — Adcamp

Roadway Striping & Marking — TCP

Polyurethane Foam — Foremost

Labor & Equipment Rental — Bulldog Construction

Forestry Services — Steve Chishlom

. Concrete Services — Steve Chishlom

Authorize and Approve Change Orders #1, #2, #3, and #4 regarding City

Center MCWI 161-2-DW-5.15 project

Authorize and Approve emergency repair of Street Department

2011 Freightliner Dump Truck VIN: 1TFVACYDTXBDAT2486

Authorize Submittal of Letter of Request to the U.S. Army Corp of

Engineers to Utilize 219 Funds

Authorize Acquisition of Land for Elevated Water Tank

Authorize and Approve task order of professional services

agreement with Heflin Engineering

Authorize and Approve Pay Application # 7 with Hemphill

Construction Company, Inc regarding City Center MCWI

161-2-DW-5.15 project

Authorize and Approve Pay Application # 7 with Hemphill

Construction Company, Inc regarding Tisdale Pump Station

MCWI 72-2-CW-5.5 project

Accept Quotes for City Hall Monument Sign brick and foundation

pour labor and award lowest quote to Steve Chisholm LLC

Accept the following Amendments to Irrevocable Standby Letters

of Credit:

1. Trustmark Bank, Letter of Credit No. 24-060-SP, Fontanelle, Phase
2-D

2. Trustmark Bank, Letter of Credit No. 16-052-SP, Stone Lake

Accept Quotes for Public Works Building roof repair and award

lowest quote to Guaranteed Roofing Company
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. COMMUNITY DEVELOPMENT

1. Variance — 636 Highleadon Place (Sherbourne Subdivision)

Applicant: Southern Elegance Outdoor Living LLC
Owner: Alicia Moak

Request: Variance for building height from 10 ft to 17'4" for a pool house

structure.

Reason: Height exceeds the City’s 10-foot accessory structure maximum



. Variance — 229 Brisage Boulevard (Brisage Subdivision)
Applicant: Winston Thompson

Request: Variance to reduce rear yard setback from 25 ft to 10 ft.
Purpose: To allow construction of a rear porch addition to the house
enclosing the patio.

. Conditional Use — Watercolor Salon - 107 Merchant Street, Suite 1F
Applicant: Vicki Freeman
Request: Conditional use for a hair salon.

. Preliminary Plat — Lot 7, Part 1E, The Fountains

Applicant: Ronald Farris

Owner: Diana Fountains Real Estate, LLC

Contact / Applicant: J. Wilson Lafoe

Request: Approval of the Preliminary Plat for Lot 7, The Fountains,
Resubdivision into 2 lots.

. Concept Plan — North Livingston
Applicant: Nick King
Request: Concept plan review for a North Livingston 4-lot subdivision.



